Club Health Assessment for District LC 11 through October 2017

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
129839 Itaperuna Centenario 01/26/2017 Active 30 2 5 3 -9.09% 0 1 0 2 0
127888 Séo Mateus Centro 06/14/2016 Active 29 4 0 4 16.00% 30 0 TMMC 0
128009 Sao Mateus Vale do Cricare 06/23/2016 Active 31 0 2 2 -6.06% 31 1 0 3 M.sC 0
Clubs more than two years old
36324 ARACRUZ 12/13/1978 Active 51 0 4 4 727% 55 8 0 N MC,sC 0 $20.00
Excellence Award (6/30/2016)
16496 ARARUAMA 12/09/1966 Active 12 1 1 0 0.00% 14 8 0 ™ 1
122347 Armagéo dos Buzios 06/12/2014 Active(1) 12 0 3 -3 -20.00% 16 2 2 2 11
34847 BARRA DE SAO FRANCISCO 12/19/1977 Active(1) 9 11 2 9 100.00% 9 0 1 N M,VP,MC,SC 24+
47353 BOM JARDIM 05/22/1987 Active 27 2 4 2 -6.90% 18 8 0 N MmC 0
16500 BOM JESUS DO ITABAPOA 11/15/1971 Active(1) 34 1 3 2 -5.56% 29 1 0 N sc 0
16501 CABO FRIO 04/20/1967 Active 19 0 3 -3 -13.64% 29 7 0 N TMMC,SC 0
99767 CACHOEIRO DE ITAPEMIRIM 06/28/2007 Active 55 5 0 5 10.00% 55 0 2 0
R BRAGA
16502 CACHOEIRO ITAPEMIRIM 04/24/1965 Active 61 0 0 0 0.00% 60 1 0
36133 CACHOEIRO ITAPEMIRIM 10/18/1978 Active 67 0 0 0 0.00% 67 0 T.M,VP,MC,SC 0
FRADE FRE
16504 CAMPOS 08/06/1957 Active 32 0 1 1 -3.03% 32 0 1 N M,VP,SC 0
16503 CAMPOS PLANICIE 12/27/1971 Active 17 0 0 0 0.00% 16 0 N P.MC,SC 0
39014 CAMPOS SAO TOME 10/31/1980 Cancelled(6*) 0 0 0 0 0.00% 11 3 1 None N/R
40432 CAMPOS TAMANDARE 10/23/1981 Active(1) 18 0 2 -2 -10.00% 26 5 1 N 3
50925 CARDOSO MOREIRA 09/05/1990 Active 18 0 0 0 0.00% 19 4 2 M,VP,MC,SC 5
36383 CASIMIRO DE ABREU 12/26/1978 Active 40 0 0 0 0.00% 39 1 N P.T.MMC,SC 0
16505 COLATINA CENTRO 06/26/1965 Active 64 5 1 4 6.67% 57 6 0 MC.SC 0
107943 COLATINA RIO DOCE 03/29/2010 Active 16 0 0 0 0.00% 25 4 4 N TMMC,SC 24+
105999 CORDEIRO 06/25/2009 Active 22 0 2 -2 -8.33% 16 0 0 R M.SC 1
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108873 ECOPORANGA 06/30/2010 Active 16 0 0 0 0.00% 16 2 2 N ig*M'VP’MC 15
16510 GUACUI 09/10/1966 Active(1) 52 0 3 -3 -5.45% 46 6 0 P.MSC 0
Excellence Award (6/30/2016)
16511 GUARAPARI 08/08/1964 Active 52 0 2 2 -3.70% 39 32 1 M.MC.SC 0 $1000.00
57915 ITABORAI 02/27/1996 Active 10 0 0 0 0.00% 8 0 7 §.TMC,SC 4
16512 ITAPERUNA 06/18/1960 Active 68 0 0 0 0.00% 74 1 M,VP,MC,SC 0
16515 LINHARES 03/24/1965 Active 27 0 0 0 0.00% 20 0 0
16516 MACAE 04/21/1961 Active 25 0 0 0 0.00% 28 0 MC,sC 0
34186 MACAE IMBETIBA 06/17/1977 Active 21 0 0 0 0.00% 20 2 N TM,VP.SC 4
58072 MANTENOPOLIS 04/02/1996 Active(3) 24 0 6 6 -20.00% 30 3 0 N P,MC,SC 0
32491 MIRACEMA 06/28/1976 Active(1) 19 0 6 -6 -24.00% 23 4 0 N $,T.M,MC,SC 7
16523 NITEROI FONSECA 08/30/1968 Active 12 1 2 - 7.69% 13 27 0 R T™MC 0
16519 NITEROI SAO FRANCISCO 03/07/1970 Active(1) 14 0 5 -5 -26.32% 25 5 0 N sc 0
16521 NOVA FRIBURGO 08/23/1956 Active 21 3 0 3 16.67% 19 0 N M,VP 0
47619 NOVA FRIBURGO CONS 06/27/1987 Active 22 0 0 0 0.00% 17 2 N VP,MC,SC o4+
PAULINO
32417 NOVA VENECIA 06/16/1976 Active 60 3 1 2 3.45% 63 10 0 N P.MC.SC 0
45507 PINHEIROS 11/12/1985 Active 38 0 2 -2 -5.00% 36 13 0 $,MC,SC 0
Excellence Award (6/30/2016)
31035 PORCIUNCULA 06/28/1975 Active 54 1 0 1 1.89% 58 0 N MC,SC 0
50033 RIO DAS OSTRAS 12/11/1989 Active 10 0 0 0 0.00% 9 2 9 z'CT'M’VP'MC 2
99493 RIO DAS OSTRAS COSTA 06/28/2007 Active 15 0 0 0 0.00% 14 0 3 N M,VP,SC 0
AZUL
34848 SANTA TERESA COLIBRI 12/15/1977 Active 27 0 0 0 0.00% 27 1 N P,T,VP,MC,SC 0
30514 SANTO ANTONIO DE PADUA  04/08/1975 Active 17 0 0 0 0.00% 18 4 P.T.MC.SC 24+
30728 SAO GABRIEL DA PALHA 05/13/1975 Active 39 0 1 -1 -2.50% 39 8 1 ;.Cs,M,VP,Mc 0
39170 SAO PEDRO DA ALDEIA 12/02/1980 Active 19 0 5 -5 -2083% 17 0 0 TMeSe 23
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32942 SAQUAREMA 11/11/1976 Active 17 0 0 0 0.00% 20 0 2 N M.VP,MC,SC 0
34018 SERRA 06/07/1977 Active 17 0 0 0 0.00% 21 3 N TMC,SC 24+
35367 VILA VELHA GLORIA 04/21/1978 Active 23 5 1 4 21.05% 17 13 0 N me.sc 0 $-1000.00
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
53404 SAO MATEUS CRICARE 06/24/1992 Cancelled(6%) 07/31/2016
16570 VILA VELHA 02/11/1961 Cancelled(6*) 06/29/2017
16571 VITORIA 11/16/1957 Cancelled(6*) 06/29/2017
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
47 0 1 -1 1,383 44 67 -23 -1.64% 1,371 29 40% 9% 0% 0% 0 0% 1 177 0 100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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